Meeting Name: High Peaks Ed Team Fall Meeting
Meeting Date: September 4, 2025

Meeting time: 3:10 pm

Meeting location: High Peaks Elementary School Art Room

Attendance: 19 in-person, 2 online

Emily France

Giordana Belenchia
Janani Vasu

Faith Ayles,

Angeeneh Iyengar,
Julie Stern,

Mamta Saxman,
Schuyler Bailey,

Drew Eisenberg,

Linda Minkoff,

Gaya Vinay,

Brooke Graham,
Lauren Harmon,
Zachary Fink,

Leah Cousin

Erica Stone
Christopher Basten
Nupur Israni

Sienna Johnson (online)
Amber Graham (online)

Samantha Grigsby (phone)
Welcome, Introductions, Roll Call (Giordana Balenchia)
e Quorum met, over 20 in attendance

Approval of Spring Meeting Minutes from School Year 2024-25 (Emily France)
e Minutes circulated



e Unanimously approved

Ed Team Business
e Giordana reviewed Ed Team structure
e Parent reps unanimously voted in:
o Meera Meye (voting 1st)
o Linda Minkoff (proxy-K)

Principal’s Report (Mr. Basten)
e New math and language arts curricula reviewed
e (CMAS results shared (standardized test in April for all 3, 4 and 5™ graders)
o High Peaks is 3" in the state in math
e In addition, High Peaks sets building goals and will include a focus on writing
o  Parent suggested possible CMAS celebration for the students. Tabled for now.
e Parking Lot Safety Review
o Today went well, all students into the building within 8 minutes. We have to be
done in 10 minutes because the other school is coming in
o Review of protocol — no one out of cars, no left turn on Aurora, etc
o Mr. Basten sent car protocol in newsletter this week
o Reminder: we have supervision on the playground at 7:40 a.m.
o Action item: parent requested that the early supervision get added to newsletter
or sent out to parents

Teacher Co-Chair Update
Absent

Parent Co-Chair Update (Giordana)
e (all for volunteer leads on:
o Fall Festival Leads (fulfilled)
o Open Enrollment/BVSD Showcase Lead
e Chris needs someone to help set up the table, starts at 5 pm,
October 24 — Amber Graham volunteered
e [ead for BVSD Showcase - Nupur Israni volunteered
e Yearbook Lead -- Amber Graham
e Bakesale Lead — Faith Ayles Confirmed
e (Call for volunteers on SAC: We need a new member with Marisa.
e Action item: No one volunteered
e Action item: Giordana will gather the info on SAC or DAC and we’ll
share



Reviewed school governance structure: School Accountability Committee,
District Accountability Committee.

SAC meets with principal quarterly, aware of issues. SAC can be a big
role, depending on what you want to put into it

One of DAC goals is to have stronger SACs.

DAC is going to be working on homework policy, basic instructional
program, and grading policy for the district

Fundraising Update (Janani Vasu and Samantha Grigsby)

e Fundraising:

o $18,000 or 20% of goal as of today
o Fundraising going to comms each week in newsletters and teachers each week,

Chris sent email

e Finances:

o Janani gave full report
o Highlights:

Para ask 1s 57k. We are going to take some from a CD to do this
Reviewed process for reimbursing teachers. Janani is streamlining the
process - we will have an Ed Team request URL where teachers can
request to order things (we have tax exempt from all sorts of stores
Amazon, Office Depot, etc.). Teachers can photo their receipts and upload.
Teachers should use this form for ordering and reimbursement
https://docs.google.com/forms/d/e/1FAIpQLScRIjpYfo9raVOhJcI1 FrEyE
VdV6UNCchFlcus4ZINU4UoO3gA/viewform

Went through earnings from King Soopers, Moo Caps, Yearbook

Since not purchasing iReady, we have 7500 leftover

Walked through expenses

District is paying for IXL and not iReady

Destination Imagination budget is being moved to the newspaper
We are creating a line-item for music repair

IT/Comms (Emily France)
e Google Drive — Giordana is organizing the Google Drive with Ed Team
documents/materials. If people have information they want to send to include in that,

please send to Giordana.

e Digital Signage — Erica Stone is working with BCSIS and found an inexpensive solution
that is better than a pixelated digital sign. We could use it for fundraising signs, etc. A
proposal will be coming soon from Erica.


https://docs.google.com/forms/d/e/1FAIpQLScRIjpYfo9raVOhJcI1FrEyEVdV6UNchFlcus4ZlNU4UoO3gA/viewform
https://docs.google.com/forms/d/e/1FAIpQLScRIjpYfo9raVOhJcI1FrEyEVdV6UNchFlcus4ZlNU4UoO3gA/viewform

Spirit/School/Teacher Appreciation
e Update from Garden, Landscape Campus Visions Parent Event on Oct. 16 (Leah)
o We received a grant as part of the project to improve all landscape spaces in
accordance with the pesticide policy that was made. We are first to get improvements —
plants will go in front of the fence. September 17 volunteer opportunity
o January they will release some ideas for what to do
o Garden fall lessons have started and we have a great volunteer base
o As she steps back, we need to recruit more people for the garden to table program

e Teacher Breakfast
Erica will order breakfast
Ed Team calendar has all the breakfasts, etc.
Action item: Teacher request: the coffee pods we provided were the wrong type

Fall Festival Update
- Food trucks are set
Music is set, banjo, bluegrass
Paola has done face painting
Pumpkins done
Gaya is doing parent-kid basketball
Action Item: It was suggested that we start selling gear for High Peaks like hats and
t-shirts and mugs

Bike, Walk, Roll to School, October 8th
Erica: in the past, we’ve done this with BCSIS; it’s really their event
The District give us food snacks
Discussed doing a table for our kids on the other side of building

OTHER
Request Kindergarten teacher (not Hibble, the other)

o Inplace of iReady, we have MCLASS. It’s an individual one-on-one
assessment
o That’s tough in kindergarten because it’s hard for the students to stay on task
o She requested that they have a sub day.
o Action item: We agreed we would figure out how to make this happen. We
want District to pay for this.



