HIGH PEAKS EDUCATIONAL GROUP
Meeting Name: April 2025 Meeting
Meeting Date: April 10, 2025
Meeting time: 3:10 pm

Meeting location: High Peaks Elementary School Art Room

Roll Call
Name Role Email Present

Adriana Tower 5% Grade Parent Rep adriana.l.tower@gmail.com
Amber Grantham IT& Comms amber.maggio@gmail.com N
Angeeneh lyengar 4™ Grade Parent Rep angeeneh@gmail.com N
Chris Basten Principal christopher.basten@bvsd.org
Christine Parachoniak Parent Christine.parachoniak@gmail.com
Emily France Parent emilycfrance@gmail.com
Emily Skodras Teacher Co-Chair emily.skodras@bvsd.org N4
Erica Stone Parent Co-Chair ericalstone3@gmail.com N4
Faith Ayles Parent Faithayles@gmail.com N
Gaya Vinay Fundraising Chair gayathri.vinay@gmail.com N
Giordana Dahlinghaus K Parent Rep gmbsyrinx@gmail.com N4
Janani Vasudevan Treasurer jananivasu@gmail.com
Joanna Comeau 2"/3 Teacher Rep joanna.comeau@bvsd.org N
Joni Wada Parent joniw1616@gmail.com
Julie Stern Parent jdstern8@gmail.com
Kristine Garton 2" Grade Parent Rep kristine.garton@gmail.com N
Lauren Harmon K/1%t Teacher Rep Lauren.harmon@bvsd.org N
Leah Cousin Parent lbiber@gmail.com
Mamta Saxman DAC Committee Rep Mamta.Saxman@gmail.com N
Marisa Budwick SAC Committee Rep marisabudwick@yahoo.com N
Paola Ledesma 4™ Grade Parent Rep paolamledesma@gmail.com v
Sam Grigsby 4™ Grade Parent Rep samanthamonk@yahoo.com N
Sara Weatherly Specials Rep sara.weatherley@bvsd.org
Sieana Johnson Parent sieanajohnson@gmail.com
Valerie Hibl K/1%t Teacher Rep valerie.hibl@bvsd.org
Zach Fink 4™/5% Grade Teacher Rep | Zachary.fink@bvsd.org N

1. Approval of Previous Meeting's Minutes (Amber)
e Thevoting members approved the March 2025 meeting minutes.

2. General Discussion

e Succession Planning Conversations: We will vote in new board members at the May meeting. Most of our
parent volunteer positions are running uncontested.
o Parent Co-Chair: Giordana Dahlinghaus
o Treasurer: Janani Vasudevan
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o Fundraising — Sam Grigsby
o IT/Communications: Emily France
o Teacher Reps

= Kinder-TBD 3" Grade - Angeeneh lyengar
= 1%*Grade - Meera 4" Grade - Kristine Garton
= 2" _Frin Nakayama 5t Grade - Paola Ledesma

o High Peaks District Parent Council Rep: Andrew Dahlinghaus
o Garden to Table: Leah continuing 1 more year, Partnering with Skyler, who will be coming in next
year with a new student.

3. Principal’s Report (Emily for Chris)

e Newdistrict-selected math curriculum rollout in progress
e Safety updates and training in collaboration with BCSIS in progress, and at the end of an incident at BCSIS last
week
e Core Knowledge Highlights:
o 5th grade Shakespeare play success
o 2nd grade Greek Play/Wax Museum was so fun
o 3rd and 4th grade dissections (eyeballs, lungs/hearts) with strong volunteer turnout
e CMAS Testing this week—positive participation with treats and extra recess
o Teachers sent snack sign-up requests to parents

4. District Committee Updates

e SAC (Marisa)
o BVSD enrollment dashboard presentation: High Peaks Student Population.pptx
=  BVSD dashboard shows High Peaks draws heavily from Crestview and Creekside

= 19.4% of next year’s kindergarteners are from outside the district
= 0Oincoming K students are from Creekside (our neighborhood school)
e DAC (Mamta):
o District-wide budget cuts; Mrs. Cole’s hours reallocated based on school needs
o Boardis open to creative staffing ideas
e DPC:
o Noupdates.

5. High Peaks Ed Team Committee Updates

Page 2|4



HIGH PEAKS EDUCATIONAL GROUP

Meeting Name: April 2025 Meeting

Meeting Date: April 10, 2025

Meeting time: 3:10 pm

Meeting location: High Peaks Elementary School Art Room

e Finance (Erica for Janani):

See financial report provided by Janani for detail.
Jai has transitioned out of the role to prevent a conflict of interest.
All approved surplus spending has been tied up until April 30. Once the money releases, we can
move forward with the purchases. We plan to do so before the end of the year.
= 5% Grade was approved to buy new desks but unfortunately the quote was for the wrong
style. The correct style is more expensive
= The recommendation is to have 5" grade teachers submit a new proposal for a vote.
= Action items: Gaya is going to get information on the desks recently purchased for
Southern Hills Middle School and see if it might be a more reasonable price.
=  Actionitem: Zach is going to submit a new proposal to Emily.
o Budget Planning for 2025/26: There is a higher number of kids which will be used to calculate the
budget.
o There are severalincreases: Staff salary (paras); Insurance has doubled.
o Recommend making the Fun Run a fundraiser next year. Suggesting $50/student. Will also keep
Giving Tree at $350/student.
o Discussion on supporting after-school programs next year.
= $1200/choir supplement. Check with Mrs. Christmas what she uses this money for and
if we still need to provide this much.
= Destination Imagination did well, but it was $5000 to go to National competition, which
was too much and wasn’t in the budget.
=  CU Discovery & Natural Lab was more expensive than expected.
= Recommend making a slush scholarship fund
= Recommend doing a t-shirt drive to exchange t-shirt sizes.
o Ericais submitting a draft to Janani and will give it to Mr. Basten to review. Goal is to ratify itin May’s
meeting.

e  Fundraising (Gaya):

Yearbook Sales: Yearbooks are on sale for $25.

Rockies Night: Event on April 5. A portion of proceeds will benefit High Peaks.

Fun Run: Brooke is planning to have all students run on a larger course. Fun Run will likely be later in
the day and include all students running at the same time. Erica was able to secure sponsorship
from Scratch with drinks and snacks. Brooke is also working to reserve Chip (CU Buffs) as a mascot.

e Spirit/Teacher Appreciation:

o 1st Grade Breakfast: Scheduled for March. Erin will coordinate with parents for catering and food
donations.

o Teacher Appreciation Week: Scheduled for May 8-10. Teachers would like to see the flower giveaway
event again. Other ideas to show appreciation for teachers are encouraged.

o 5th Grade Continuation Celebration: Discussion underway.
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e Challenge Committee: No updates.
e Yearbook (Giordana):

o Yearbooks are now on sale. Last day to order is April 18

6. Old Business / Outstanding To-Do’s

e Fundraising platform demo.
e Digital signage discussion.
e  Winter parking lot and snowplowing concerns.
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