HIGH PEAKS EDUCATIONAL GROUP
Meeting Name: May 2025 Meeting
Meeting Date: May 8, 2025
Meeting time: 3:10 pm
Meeting location: High Peaks Elementary School Art Room

Roll Call
Name Role Email Present

Adriana Tower 5t Grade Parent Rep adriana.l.tower@gmail.com N
Amber Grantham IT& Comms amber.maggio@gmail.com N
Angeeneh lyengar 4™ Grade Parent Rep angeeneh@gmail.com W
Chris Basten Principal christopher.basten@bvsd.org v
Christine Parachoniak Parent Christine.parachoniak@gmail.com
Emily France Parent emilycfrance@gmail.com
Emily Skodras Teacher Co-Chair emily.skodras@bvsd.org N
Erica Stone Parent Co-Chair ericalstone3@gmail.com e
Faith Ayles Parent Faithayles@gmail.com v
Gaya Vinay Fundraising Chair gayathri.vinay@gmail.com N
Giordana Dahlinghaus K Parent Rep gmbsyrinx@gmail.com W
Janani Vasudevan Treasurer jananivasu@gmail.com N
Joanna Comeau 2"/3" Teacher Rep joanna.comeau@bvsd.org g
Joni Wada Parent joniw1616@gmail.com
Julie Stern Parent jdstern8@gmail.com
Kristine Garton 2" Grade Parent Rep kristine.garton@gmail.com v
Lauren Harmon K/1* Teacher Rep Lauren.harmon®@bvsd.org
Leah Cousin Parent lbiber@gmail.com
Mamta Saxman DAC Committee Rep Mamta.Saxman@gmail.com N
Marisa Budwick SAC Committee Rep marisabudwick@yahoo.com
Paola Ledesma 4™ Grade Parent Rep paolamledesma@gmail.com W
Sam Grigsby 4" Grade Parent Rep samanthamonk@yahoo.com
Sieana Johnson Parent sieanajohnson@gmail.com e
Zach Fink 4*/5% Grade Teacher Rep Zachary.fink@bvsd.org

1. Approval of Previous Meeting's Minutes (Amber)
e The April 2025 meeting minutes were approved by voting members.

2. General Discussion

e Literacy Staffing
o Theteam s actively exploring solutions to the current literacy staffing gap.

o Nofundingis allocated in the upcoming year’s budget, but potential partnerships with private

companies are being considered.
o Use of surplus funds may be explored if this works out
e Succession Plan for 2025-26 School Year
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HIGH PEAKS EDUCATIONAL GROUP

M Meeting Name: May 2025 Meeting

T Meeting Date: May 8, 2025

S Meeting time: 3:10 pm

Meeting location: High Peaks Elementary School Art Room

Parent Co-Chair: Giordana Dahlinghaus
Treasurer: Janani Vasudevan
Fundraising Chair: Sam Grigsby
IT/Communications: Emily France
Non-Board Positions:
= Class Reps
= Kinder-TBD 3" Grade - Angeeneh lyengar
=  1s*Grade - Meera Meyer 4™ Grade - Kristine Garton
= 2"_Frin Nakayama 5t Grade - Paola Ledesma
= High Peaks District Parent Council Rep: Andrew Dahlinghaus
= High Peaks Student Accountability Rep: Marisa Budwick
= High Peaks DAC Rep: Mamta Saxman
= Garden to Table: Leah continues for 1 more year. Partnering with Skyler, who will be coming
in next year with a new student.
o Teacherrepresentatives for 2025-26 will be decided in the fall.

O O O O O

3. Principal’s Report (Chris)

e Education Updates:

o Measure of Student Learning (MSL): High Peaks adopted a new writing goal, making it the only
schoolin BVSD to do so. Each teacher has their own MSL goal and had students respond to the
same writing prompt in fall as a benchmark and then measured their growth over the school year.

o Co-Teaching Model: HP is now a district model for co-teaching/co-planning in K-4 with Mrs.
Murdock. This was established in just one year!

o Math: A new math curriculum has been voted on and will be implemented next year.

e Assessment Updates:

o BVSDisreplacing iReady with MCLAS, a more comprehensive but teacher-intensive tool. MCLAS
will be used by all BVSD students for assessments, but there are not accompanying lessons that
teachers can administer between assessments.

=  Staff are discussing an idea of a fall “assessment day” to allow more time for individual
student reading evaluations.

o iReady provides valuable instructional content. The lessons are great at providing differentiation
skills to help the teachers target focus areas with each individual child.

o High Peaks is seeking to continue using it for lessons while utilizing MCLAS for benchmarking next
year.

= Thereis moneyinthe Ed Team budget for iReady software for all High Peaks students.
o Mr. Basten is still confirming:
= [fthe District will still let High Peaks use iReady software in addition to using MCLAS.
=  Whether all grades will use iReady.
e Student Engagement:

o Student Council supported the STARS recognition program this year with strong participation by

students throughout the school getting STARS awards each week.

Page 2|4



HIGH PEAKS EDUCATIONAL GROUP

Meeting Name: May 2025 Meeting

Meeting Date: May 8, 2025

Meeting time: 3:10 pm

Meeting location: High Peaks Elementary School Art Room

o Choirconcert last night was a huge success —stage, lighting and sounded (funded by donations to
the Ed Team) delivered professional-quality results. Mrs. Christmas is so talented at leading that
group.

o Kindergarten Kick-Off was well-attended and organized into engaging stations. Very exciting!

e Enrollment: Capacity remains steady at 299-305 students next year. Kindergarten has a waitlist.

o Staff Updates: Mrs. Graham was recently injured and is recoving at home. Additional volunteer help is
urgently needed for Field Day next week. BCSIS also does Field Day, so those families will also be contacted
to assist.

e Playground Update: The new ball checkout system is working much more efficiently!

4. District Committee Updates

e SAC (Marisa): None
e DAC (Mamta):
o Districtis still doing budget review.
o Anewdistrict-wide calendaring policy to launch in 2027.
e DPC:
o BVSD Board Member gave a presentation in the last meeting on running for the school board. There
are several seats (mainly outside of Boulder) that will be open next year.
e Long Range Planning Committee (Mamta)
o BVSDis evaluating new elementary school boundary configurations to address the population
density and student distribution in Boulder. Possibility of “dotted-line” boundaries, allowing families
to choose between school. This is several years away.

5. Financial Updates
e Finance (Janani):

Please refer to the detailed financial report Janani has provided.
A CD was cashed out last month for approximately $54,000 to cover surplus items approved in April.
= Most purchases are complete; some will be finalized over summer/fall due to timing and
staffing.
If you have any expenses to submit, please do that as soon as possible.
Based on current financial state, the 4"/5" grade teachers are likely to be approved to move forward
with purchasing new desks for their classrooms.
o Faribais approved to purchase a microphone.
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=  Emily will coordinate with Fariba as well as Christmas and Brooke to confirm their boombox
situation.

e 2025/26 Budget Ratifications and Adjustments (Erica)

o

O O O O

Fundraising:

=  Student donation request in Giving Tree will be set to $350/student

=  Fun Run will be a fundraiser.

= Dine-in events for the year are already booked.
Technology budget increased by $2,000
There is a budget buffer for Mr. Basten for anything that comes up this summer.
Teacher classroom allotment has increased by $50 (Now $1500/grade
Specials (Art, Library, Music, PE) will be budgeted at $1,300, and this will include ball purchases for
the playground
The choir and orchestra/band supplement was removed.

=  Choirdid not cover all students, and band/orchestra was not being utilized.
There is a slight increase in Teacher Appreciation budget
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